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In recent years, the interest rate marketization gradually squeezed traditional 
business and profit space, customer financial demand becomes more and more 
complicated, foreign banks have entered the domestic market, regulatory compliance 
requirements more stringent, tremendous changes in the external business 
environment, put forward higher request to the postal finance development. In order 
to keep up with the pace of transformation of commercial banks, accelerate the 
transformation of outlets, completely change the development mode of the traditional 
extensive, cultivating core competitiveness, Fujian province postal company proposed 
to network transformation as the starting point, through the promotion of sales 
management level, enhance the customer service experience, enhance network single 
point of profitability, to ensure that the strategic transformation of agency financial 
sustainable development. 
 
The strategic transformation of foundation is agent of postal savings. The 
commercial banks are in transition or transformation, financial products, services, 
channels can be imitated, homogenization of the increasingly serious. Human 
resources management transformation in the highlight the core competitiveness of the 
status. 
 
Many theories and models of human resource, only suitable for enterprise 
development phase theory is a good theory. Stage of development agency postal 
savings office, just for the human resources management mode of "3P". Only a 
correct understanding of the basic concepts and methods of human resource 
management, can we effectively in the outlets of transition to the correct use of the 
human resources management "3P" mode, namely the position management, 
performance management, salary management, system construction transformation 
network human resource management mechanism; to mobilize the enthusiasm, 
essentially the initiative of the staff, to improve efficiency, promote the postal savings 

















Postal savings Z company, as a municipal agency of postal savings bank, the dot 
in quality than peers, exposed the drawbacks of its construction mechanism of human 
resource management of dot. How to use the human resources management "3P" 
model, establishing outlets management mechanism of human resources, is placed in 
front of the Z company is a realistic and urgent problem. 
 
In this paper, the exploration of transformed branches of human resource 
management practices and understanding, the use of human resources management of 
the "3P" theory, trying to establish a new mechanism of human resource management 
of Z company outlets transformation. The full text is divided into five chapters: the 
first chapter is the introduction, describes the research motivation, research content 
and key point, research methods, ideas and content; the second chapter mainly 
elaborates the outlets transformation of postal savings strategy status; the third chapter 
analysis Z company transition outlets human resource management problems and 
reason of existence; the fourth chapter discussion of the construction of transformed 
branches of human resource management mode of "3P"; the fifth chapter summarizes 
the transition outlets model of human resource management. 
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第一章 绪  论 
第一节 选题背景 
    
  根据国务院金融体制改革的总体安排，在改革原有邮政储蓄管理体制基础
上， 2006 年 12 月 31 日中国银监会经国务院同意正式批准成立中国邮政储蓄银
行（Postal Savings Bank of China，简称 PSBC）。2007 年 3 月 20 日中国邮政
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